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Hello. This is Debra Ruh and you're listening to Human Potential at Work. I'm
very excited about my guest today. His work really speaks volumes and his name
is Lance Secretan. He's also a bestselling author, a speaker, a strategist, a CEO
coach and he just brings a wealth of social good and innovation to the world.
I'm very excited to welcome you to the show, Lance. How are you doing?

Lance:

I'm great, thank you and thanks for inviting me.

Debra:

Yes. Lance, I don't know if my listeners know about your work. So do you mind
just telling us a little bit? I know you have many, many books and many
bestselling books. Do you mind just spending a few minutes telling the audience
who you are?

Lance:

Absolutely. I used to be the C E O of a Fortune 100 company. Then a following
career, which was a professor at two universities. I wrote a bestselling book to
teach with and then that became a bestseller and then people started asking me to
work with them, so I started becoming a consultant and then a coach and then
both.
Today, I'm working with leaders of organizations around the world. I've written
15 books about leadership and more recently a memoir called A Love Story.

Debra:

Yes, I know that you and I talked earlier about your book, A Love Story. It's a
very, very beautiful book. I love not only the story, but how it ties into the
workforce and business in general.
So since we talk on this program about human potential, I really wanted to have
you as a guest to really talk about what that means. I know that not only are you
talking about love, but you're also talking about wellbeing.

Lance:

Well, I think that all the work we all do, if we do it right, is social work. It's all
about social growth. For me, the corporate world is simply one of the most
important instruments in our society that can influence the way the world works.
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For example, if you were to take 10 random companies, let's say Walmart,
Manpower, Seamen's, McDonald's, a couple of others like Apple and Facebook
maybe. Add those together, those are companies which touch the lives of about
three and a half to four billion of the seven billion people on the planet, every
single day, and they employ between them 10 million people.
Now, if we wanted to change the world, those six companies could do it all on
their own. That's more power than exists in the Catholic Church. It's more power
than exists in any single faith or religion or any single government. So therefore,
if we want to change the world and we have social ambitions around that, the
corporate world is the best way to start.
So my work is really about working with organizations, helping them to see the
power of what they're doing, and secondly to realize how inspiring that is. It's not
really inspiring to say I want to make the best widgets in the world, but it's really
inspiring to say I want to make the world a better place and I'm going to do it
every day.
Debra:

Agreed. And I know when we were talking before, you were talking about your
book and what led you down that path. I know that you had a daughter that went
through a very difficult time.

Lance:

Well, yes, I think in some ways we all have challenges like this. We tend to think
that each of our own are the biggest ones and the worst ones and so on, but others
have ones that are equal or similar or worse.
I had a baby who was born with whole in her heart, a blue baby as they used to be
called, and she had four open-heart surgery operations. She survived until she
was 19, at which time she decided she didn't want to be here anymore. It was a
very trying, difficult, challenging time. She was always crying in school and she
was always being made fun of by other kids and bullied and teased and so on. It
was a challenging, difficult time.
So I know a lot about that. I was also the chair of the Special Olympics World
Winter Games 20-some years ago. I remember being interviewed on radio -- no,
on TV actually, by an interviewer. I was being interviewed for about 10 minutes,
then the interview was over and then somebody came up to me afterwards and
said, did you know that you had just been interviewed by a Special Olympian?
And of course I had no idea. Had somebody said to me to start with, you're going
to be interviewed by a Special Olympian, I would say, oh, I wonder how I need to
react and probably I need to speak slower and so on. But I didn't know that, so of
course I treated this person in the same way I treat anybody else.
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The bottom line on this is that there's really only one way to be and that's the
single way to be in every aspect of our lives. It doesn't make sense that we
behave one way in one place and another way in another place.
You know, there was a time when if we wanted to go and get a bank loan, we'd
put a shirt and tie on. We'd never wear a shirt and tie any other time of the day or
year, but to go and get a mortgage or a loan or something, you'd put a shirt and tie
on and go see the bank manager. That is really foolish behavior because that isn't
who we are. Who are we trying to kid?
Now, in leadership and in the corporate world, it's exactly the same. If I give you
an example, the very popular phrase in the corporate world is to hold people
accountable. To me, I always tell clients, this is really oppressive language. It
makes me feel intimidated. It makes me feel like you're going to punish me if I
don't behave myself. I just don't like the feeling of this. I would never say this to
a friend or to my spouse or to my kids. Can you imagine sitting down with your
spouse and saying, well, I'm going to hold you accountable? That's something
you'd say, before you get divorced.
Now, the other thing I think -- typically in the corporate world we have things like
performance reviews where nobody like them. The entire population of most
organizations, whether you're doing the performance review or having them done
to you, are detested probably more than any other single thing in the corporate
life, and yet we would never do that at home. We'd never sit down with our
spouses saying, hi, honey, it's that time of year. We're going to have a six-month
review and we're going to go over a few metrics, just how you're doing and see
how the budget's being handled now and give you some targets for the next six
months. I mean, you wouldn't even get all those words out of your mouth. So
why would we think about doing this at home when we wouldn’t -- why would
we think doing this at work when we would never dreams about doing it at home.
In other words, it's okay to offensive and intimidating at work but not at home?
How does that make any sense? We should be doing the same thing at work and
everywhere else for that matter, as we would do in the most precious and sacred
parts of our lives. This is something where we need to simply get our game
together and say, there's only one way to behave. It's about respecting, loving and
being compassionate and caring and inspiring. It's that way in any conversation.
It's remarkable, by the way, just a footnote here, how self-serving that can be. I
love to tell the story about how I got stuck in an airport once and I said to the
person behind the counter, hey, you're having a really bad day. You know, my
flight's cancelled and I'm now on the 9 o'clock which is the one I was supposed to
be on. I'm not on the noon flight. You have me on the 3 o'clock flight. So I have
all this time on my hands thanks to you. What could I do for you? Can I buy you
a coffee or would you like a water or something? She said no, no, no. Everything
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is cool. It's really nice of you to offer. I really appreciate it. Then she said, I tell
you what I can do for you, I can put you in business class. I said thank you.
I mean, this isn't rocket science. If we are caring and compassionate and sensitive
to other people, they'll be the same to us. What's the difficult thing to understand
here?
People who do work like you and I do, we get into the process and start stirring
things a little bit or contributing to the people who are stirring, so that we can
bring into another place -- I often say to clients -- and most of my clients are
already doing really well. There's nothing wrong with them. They're not broken.
They don't come to so much to fix things. They come to me because they're
terrific at what they do and they are always looking for ways to be better and I'm
just one of the people they would tap into.
I say to them, isn't it interesting how good you are at what you do and how
successful you are and how much more successful would you be if you were
inspiring and if everybody in your organization was inspired? That would just be
a layer on top of what you're already doing. Only a lunatic would say, well, it
would be worse. It's obviously going to be better.
So the work that we're doing is teaching people not about leadership, because
leadership's broken. We can't even define leadership. We don't even know what
it is. We can't call it something. We can't even look it up in a book or see some
sort of definition. We can, but it doesn't make any sense when we read it.
So we are wasting money, 170 billion dollars a year on leadership development.
We're writing too many books, 244,000 of them on Amazon.com about
leadership. And leadership's broken everywhere, whether you look on Wall Street
or you look in the Roman Catholic Church or Corporate America or Washington.
It doesn't matter where you look, everything is broken to a greater or a lesser
degree. All problems in the world are leadership problems.
We need to think about a new way of looking at this, and the new way and the
transformational journey is about becoming inspired, not focusing on leadership,
but focusing on being inspiring. The thing that's so interesting, and this is what
really my new book helped me to understand and learn, is that everything, I mean
everything, is about creating an inspiring relationship. It doesn't matter what
we're talking about. If you look at a flower and you love that flower, it's because
the flower's inspiring you and you have an inspiring relationship with that flower.
We go to music, we listen to music that inspires us. We go to movies that inspire
us. We eat food that inspires us. We fall in love with people who inspire us. We
work for companies that inspire. We play games and have hobbies that inspire us.
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We go to vacations that inspire us. And any time we lose the inspiration for any
of those things, we talk away from them.
Inspiration is the glue that connects us to everything that gives us joy and that we
love. Therefore, the focus of our lives should be on inspiration.
A Love Story was never meant to be a leadership book and it isn't. It's a memoir
and a poetry book. It's about a magnificent relationship I had with my wife for 30
years before she passed away. I wrote the book because I wanted to share with
people the power of having a brilliant, passionate, exciting and inspiring marriage
for 30 years, and that everybody can do that. It's not just -- I'm not special in any
way, nor was Trish in that sense. She was -- actually, we were both special in one
way, but certainly everybody can do this, and that's the message I wanted to get
across to people.
Then I realized, actually everything we did in our marriage was what we should
be doing everywhere. It's about intimacy, vulnerability, it's about listening. It's
about trust, respect, truth telling, dignity. It's about making sure that we are each
individuals and yet we are independent. It's about being, as is often said, twin
flames in one soul. So that's how people ought to feel about everything they do,
whether it's work or whether it's our families or whether it's our romantic
relationships, or whether it's how we feel about the things that entertain us outside
of work and home.
Debra:

How do we take a lot of the wisdom that you have, Lance, and actually start
teaching people to be inspirational, but to find inspiration in others? And how do
we bring that into the board rooms, the sea level?

Lance:

Well, probably the most famous TV commercial of all time is Apple's 1984
commercial; sort of an Aurelion (13:27) 1984 commercial. That's how we are. If
you look at that commercial, it's a wonderful metaphor of where we are. Let me
explain what I mean.
The prevailing wisdom in leadership thinking and in pretty well every part of our
lives is motivational theory. Motivational theory is about 120 years old, B.F.
Skinner, Pavlov, people like that who developed the behavior sciences and who
realized that if you ring a bell, a dog salivates. If you hold up a carrot, a donkey
will eat it. If you beat its ass, the donkey will move.
If you think about what we do, it hasn't advanced at all; we just got more
sophisticated, but that's what we do. If you think about compensation plans, you
get punished for what you do wrong and you get rewarded for what you do right.
This is just a carrot and stick idea. It's called motivation.

Episode#: 16
www.RuhGlobal.com
Episode Name: The Power of Inspiration

5

HUMAN POTENTIAL AT WORK
Host - Debra Ruh
The distinction of motivation is that it is about me, it's not about you. I have a
need. I need you to behave differently. If you behave differently, then I get what
I need.
For example, if you're one of my sales people, then I'm going to give you a bonus,
I'm going to make the target quite high and difficult so you have to really stretch
for it, but if you make it you'll get a bonus. More importantly, I'll get to make my
quotas and I'll get my bonus.
So this is about fear. It's about manipulation. It's about controlling the behavior
of others and managing outcomes.
Now, this is how we lead. This is how, if you think about it, everything in our
society works. For example, in marketing, buy my product or you'll be ugly. In
religion, join my religion or you'll go to hell. In politics, vote for me or the bad
guys will win. Or in business, do what I say or I'll fire you. In parenting, do what
I say or I'll punish you. In academia, pass this exam and get the numbers right or
I'll fail you.
Every part of our lives is about a stick and a carrot kind of way of looking at
things. It's about fear and punishment and reward.
Now, this is how we have been running corporations. It's how we run countries.
It's how we run organizations. It's even how we raise our kids very often. And
it's not working. So now we say, okay, so what would work? The transformation,
then, for somebody like Hillary Clinton or Donald Trump -- you can see they both
work the same way; it's a motivational picture that they're painting. Vote for me
or that idiot will get in. This is the message. Vote for me or the bad guys will get
at you and then it will be a disaster. This is what we're hearing over and over, and
the intensity will grow as we reach Election Day.
But inspiration is a whole different, and actually almost opposite, idea.
Inspiration is not about me, it's about you. It's not about fear, it's about love. It's
not about controlling or manipulating your behavior, it's about enhancing you and
helping you to grow as a person so that you become bigger, fuller, filled with
more meaning and fulfillment and live a richer life. It is all about you. It's not
about me. I don't need anything from you. I want you to succeed.
So if we were to shift the emphasis, let's say in our political climate right now, to
one of inspiration, then we would change the game completely. That would be a
transformation. The thing that these two leaders don't get, and all the people that
are advising them obviously don't get either, is that we are not moved by
motivational messages; accepting that we retreat into a place of fear. But we're
highly moved by inspirational messages, and those messages are what we now
need to hear. Inspiration is what we're looking for.
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In summary, I could say this, motivation is lighting a fire under someone and
inspiration is lighting a fire within someone. We're yearning, absolutely yearning
for inspiration.
Debra:

Can you tell us how people can find out more about you? How can they get in
touch with you if they want you to speak? How do people find out more about
Lance?

Lance:

Well, our website is Secretan.com, that's S-e-c-r-e-t-a-n, dot com. And there's lots
of information there. Our books are available on Amazon and all of the online
bookstores. YouTube is full of information and videos. We have a YouTube
channel, there's an app on the iPhone; there are many, many different way.
Google is another way of course. Just Google my name, Lance Secretan, and
millions of hits will come up and that will be another way to find out more about
our work.
Of course I am delighted at any time to be talking to anybody. And our email
address is info@secretan.com

Debra:

I would love you to tell the listeners -- what is your hope for the world?

Lance:

Well, I've been thinking about that quite a bit, and on the one hand I want to be
ambitious and on the other hand I don't want to be arrogant. My most recent blog
is about this. You can find that by going to Secretan.com/blog.
One of the things that I concluded, I think at least for now -- of course we're
always changing our minds about these things as we learn and grow and
transform ourselves. The world is a complicated place. If you were just to think
about our galaxy for example, it's incomprehensible. The number of light-years
and the number of the trillions times trillions of starts that -- the numbers are just
beyond the human capacity to understand them.
Equally, if you believe in any of the faith traditions -- it doesn't matter which one
you believe -- they're all incomprehensible. It's almost impossible to really
understand how these things happened. How did all the animals on the planet get
onto an ark and start trying to manipulate across an ocean? How does somebody
live to 900 years? Is that really true? And so on. I mean, this is so hard for us to
really understand. Well, either way, it doesn't make much difference what you
believe in.
For me, what it's about is -- I think I'm going to be okay if, in my little corner of
the world, I try and make it better. I like to think that there is a God. I hope there
is a God. If there is a God, then I think of this little example. God calls you into
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the boardroom and says, okay, Debra, I have this little assignment. It's called
Earth. I've been working on it for quite a long time, but I'm not finished yet. I'm
going to send you to Earth to wrap it up, okay? I'm going to give you all the help
you need. You can call on me anytime and I'm going to send you there for about
100 years. Poof, off you go to Earth. And you're on Earth and you're sorting out
things, making the world better. 100 years go by and you come back.
God calls you into the boardroom. Hi, Debra, how did you do? Well, your
answer to that question is very important. Did you make it better? Did you make
a difference? Did you finish the job? Did you make an impact in your part of the
world? There are lots of other people that have been sent to Earth to do the same
thing, so you don't have to do it all on your own, but did you make it a better
place? And if you did, then Saint Paul is going to say to you, come on in.
I think that's all we really need to worry about. How much we change, who we
change, how big the scale is -- I don't think that's critical. I think if we change
one person at a time, right in our own corners, make the world better and make
sure that wherever we go, people know the world will be better -- I think that's the
biggest ambition that we can all hope for.
I hope, in my work, that any company I work in is a better place as a result of the
work that we do together. I think that people will be inspired as a result of the
work that we do together, and I think the company will be more successful and
have more impact on the world.
Debra:

Wow, that's really beautiful. Thank you so much for being on the program and
reminding us that the only disability is not being able to see human potential.
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