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Debra: Hello, everyone.  This is Debra Ruh, and you're listening to Human Potential at 

Work.  Today, Doug Foresta is going to join me.  He joins me sometimes, and he 

is the producer of the program.  And also, we are really thrilled to have George 

Kao joining the program today. 

  

George, welcome to the program. 

 

George: Thank you.  I'm so excited to be here. 

 

Debra: So George, why don't we start it out by you telling us a little bit about who you 

are.  You had just mentioned before, we started that you actually went to school in 

the United States.  So tell us a little bit about who George is. 

 

George: Sure.  So right now I am a mentor and a coach to business owners, small business 

owners typically, and a lot of them are solopreneurs, in fact.  And my focus in my 

work with business owners is what I call, authentic business.  So that's, how do 

we do marketing in a way that is deeply aligned with our best selves, and how do 

we also streamline our business so that we are focusing on the things that are our 

strengths and either removing or outsourcing the things that are best for others to 

do or best for automation to do. 

  

I think my third topic that I love to talk about with some clients is what I call 

health money, which is how do we earn a livelihood in a way that we feel really 

proud of and not have to chase certain goals or dreams that are not really ours, but 

that may be sold to us by certain celebrities or certain mentors that we don't really 

align with. 

 

So it's really all about coming to a way of working that we feel really good about 

every day, in terms of the activities we're doing but also in terms of the service 

that we're giving.  
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Doug: George, if I could -- this is Doug.  If I could just jump in a minute.  So this show 

is really about human potential.  I'm going to throw out a devil's advocate 

question for you. 

 

George: Yeah, great.  

 

Doug: This is sort of that dominant thinking.  If I'm a business owner, isn't the most 

important thing that -- or I'm a coach or I'm a solopreneur -- the most important 

thing is that I make as much money as possible, right?  So no matter what I have 

to do in order to maximize -- by maximizing my business by whatever means 

necessary, that's what helps me get my potential; isn't that -- I guess my question 

would be -- obviously I don't believe that. 

 

George: Yes. 

 

Doug: What would you say to something like that? 

 

George: No, it's a really good point.  I think what you're saying is exactly what has been 

educated into us, you know, from a young age.  For example, in school the most 

important thing is to get great grades; isn't that right?  You know, and therefore in 

work, the most important thing is to get ahead and become the best-paid person 

you can be in your field. 

  

I'm not going to dictate my values to anybody else, but I would just ask 

everybody listening to this to check in with yourself, really.  And I would say 

check in with your higher self.  Check in with the source of your highest wisdom, 

whatever you would call that, and ask yourself, is that true for you?  Is that really 

the purpose of work for you?  Or might the purpose of work and business for you 

be something other than money and other than status? 

 

So for me, for example, the purpose and the most important thing, as you said, in 

business for me is to live my calling.  For me, my calling is to love and to serve 

and to grow into my greatest potential as a spiritual being having a human 

experience. 

 

I think, along the way as we're learning how to grow into our greatest potential, 

part of that is of course learning to be organized, learning to steward our business 

and our money in a wise way.  So of course, part of that would be to stay in 

business and to thrive in the way that allows us to support our families, to support 

our goals and our dreams, but not to create excess.  I think that's a really 

important concept. 
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Excess is really easy to get into because in modern society, what we're consuming 

every day in the media is a lot of values of excess.  You know, celebrities who are 

making a lot more money than they actually need or things like that.   

Debra: George, I was checking out your website because I had heard of you, but I wanted 

to know a lot more about you and I saw that you talk a lot and you support your 

clients with authentic marketing. 

  

As somebody that is very engaged and involved in marketing myself, one thing 

that I had decided -- many of my listeners know this, but my work is all about -- 

you know, there's a lot of depth to my work, but I'm very, very motivated to make 

sure that people with disabilities are more meaningfully included in society. 

 

George: Yes. 

 

Debra: And that they are being represented as a community, as a whole, and globally, 

that they're being included in marketing of a very empowering, authentic way, 

and that people with disabilities have a voice. 

  

So one thing I decided -- in 2013, I had already been on social media, but I made 

an effort to really try to focus on building my influence on social media so that 

people with disabilities at least would have a few champions where they could go 

and their stories could be heard. 

 

So I really believe in authentic marketing, and this morning I was speaking to 

somebody that had said the wrong thing.  They said the wrong thing, not 

intentionally, and they were attacked by a lot of people on social media; pretty 

viciously attacked.  And this person was so discouraged because they've done so 

much good work, but they made one comment that was misinterpreted. 

 

I think it's so sad the way we treat each other sometimes in social media, and I 

love the idea of authentic marketing and I think if we're really going to change the 

world, more people need to do authentic marketing. 

 

So tell us a little bit more about how you're using authentic marketing to help 

make the world a better place. 

 

George: Great question.  We could talk about this for, you know, five hours.  So I'll try  

to -- 

 

Doug: I think at some point we have to, George, definitely. 

 

George: Yeah.  Yeah, so in this conversation I'll try to be as brief as I can and please feel 

free to ask any follow-up questions.  
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I think, with authentic marketing, the way I like to frame it is, in terms of 

mainstream marketing and traditional marketing, we hear a lot of language about 

targeting our audience and converting visitors into buyers and meeting our return 

on investment, and our marketing spend, et cetera. 

 

 In a lot of it, in marketing campaigns and dominating our market, a lot of the 

traditional marketing mindset actually comes from warfare.  If you look at the 

language and the values there, it comes from beating the competition, right?  

Killing it, right?  Or just dominating the market, et cetera, et cetera.  Targeting our 

audience. 

  

So it's sort of about, kind of like hunting; you're kind of targeting your ideal 

customer or ideal audience member or ideal reader, almost as if they were prey, 

and you're going everything you can to overcome their objections and convince 

them and get their attention with something loud or something sensational and 

sort of hypnotize them into staying with you, and then eventually going for the 

kill, which is to convert them into a buyer. 

 

 As you can tell from revealing the values behind traditional marketing, probably 

none of us really, listening to this, want to express and embody those values in the 

world.  So if we, just for a brief moment, refrain marketing -- and this is what I 

would consider authentic marketing -- which is if you refrain it from hunting to 

farming, okay? 

 

Debra: Oh, good one. 

 

George: And farming is a beautiful and very wholesome, life-giving activity.  So in 

farming, what we do is we find the good soil, so we find the context, the audience, 

the group that is open to the kinds of things we want to say.  So we don't just talk 

about it in places that are inappropriate.  We talk about it in places where people 

are looking for the answers that we give.  So we look for good soil. 

  

And we plant good seeds.  Good seeds basically, in my opinion, come from an 

intention of service, an intention to educate, an intention to inspire and uplift.  

And then as we plant the seeds and we water the seeds by our consistent showing 

up, because a farmer doesn't just plant the seed and go, all right, good luck.  We 

show up and we look at the young plant, water the plant, give it soil, food or 

whatever.  I don't have a green thumb, so I'm not the best at this analogy.  

 

But the important part is that we don't pull up the young plant by its roots and go, 

hey, how come you're not going faster?  It would kill the plant.  And I think that's 

what a lot of people do in traditional or aggressive marketing, is that they say, 

well, I've got to meet my numbers and you have got to buy, or I must convert 10 

percent of this group so I'm going to do whatever I can to get them to buy, and 
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therefore they do things that later they look back on and say, wow, I feel that was 

definitely pushy and that was definitely aggressive.  And I think their audience 

sometimes will push back or their audience leaves. 

 

So I think aggressive marketing, traditional marketing, can have some short-term 

"results" because they're forcing the results, whereas authentic marketing shares 

our authentic intention of service and then allows life to have its rhythm for 

growing the plant into ripeness.  And of course, we don't just plant one seed and 

say, let me feed my family on that one seed.  We plant as many seeds, in as much 

good soil as we can.  

 

Debra: Well said.  

 

Doug: George, real quickly that reminds me, are you familiar with the Native American 

saying that one cannot push the river nor pull the sprout? 

 

 George: Beautiful, yes, that's a really good analogy.  

 

Doug:  That's beautiful.  The other thing as you were saying that, that I was thinking 

about, is let's be honest here.  Even people who call themselves spiritual and 

organizations -- I'm not calling anyone out at this moment, I can't actually think of 

anyone specific right this moment anyway -- but the idea being that even people 

or organizations that we're used to that call themselves spiritual or their intention 

is to do good work, I think sometimes often get caught up in this type of 

marketing.  Would that be fair to say?  

 

George: Yes, oh, I'm so glad you mentioned it.  Yes, absolutely.  I think everybody needs 

to become more skilled at certain things, and organizations that are doing good in 

the world, they're skilled at doing their work.  But when it comes to marketing, 

they're not nuanced or savvy enough in that area, and so they believe they just 

need to follow the formula of a marketing consultant or some marketing book that 

they read. 

 

 And those marketing books and those marketing consultants are typically 

traditional marketing.  And so they say, well, gosh, it somehow doesn't feel quite 

right, but they seem to know best.  They look successful, so I better follow what 

they say because I don't know what else to do.  And of course, going with my own 

intuition must not be right.  So I better go with what they say and do what they do 

and then I'll let the ends justify the means.  Because my ends is to do good 

service, and the means, the marketing feels a little bit dirty, but that's the way of 

the world. 

  

And I'm here to say that the ends never need to justify the means.  Only good 

means can produce truly good ends.  And I believe that the pattern and the process 
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of how we do our business, ripples out in effect far more powerfully than we can 

ever imagine.  And so I encourage all of us to play the long game.  All of us 

should be playing the long game. 

 

 But what that means is that every day as we do our marketing, our business 

activities, we need to ask ourselves, am I truly proud of what I'm doing?  Is this 

something I want my kids, my grandkids, my nieces, nephews, my friends to 

emulate?  Do I want my competitors to emulate the kind of activity I'm doing? 

 

 Debra: Very well said, George.  Today when I was talking to this person that had gotten 

attacked on social media for a mistake, and she did make a mistake, but one 

gentleman came out and said some really negative things about her.  Then he sent 

her an email and he said, you know I really love you.  I just had to do that because 

socially people are looking at me.  

 

George: Oh my gosh.  

 

Debra: Yeah, and she by the way, did not feel super honored by that comment.  

 

George: No, no.  

 

Debra: I like what you said, playing the long game, because often people like my 

daughter with Down Syndrome, there are some people that decide she can't add 

value to society.  Many of us are often held back, and I think sometimes we hold 

ourselves back.  Others can try to hold us back, but if we're really staying true to 

ourselves, I think in the long run they cannot. 

 

 But as I was looking at your website, one of the articles that you wrote, I love the 

title of it.  You said, bless anything that annoys you and get positive energy back.  

I'll tell you, I struggle with that sometimes, George.  I struggle with really taking 

the time to say, why am I in this problem, what can I learn from it, and I'm trying 

to learn to bless anything that annoys me.  So what advice do you have on that 

topic? 

 

George: Wow.  Thank you for mentioning that.  My belief is that everything that's 

happening in life is in a conspiracy to lift us up to our highest potential.  

Everything.  Sometimes those are positive and comforting and inspiring things 

that lift us up in a sort of very easy and fun way, but a lot of times those are things 

that are giving us problems to grow on.  Almost like a springboard.  You literally 

think about the person doing a high dive.  They can't just run and jump and fall 

into the pool.  They jump and put their force on the diving board in order to jump 

high, in order to reach literally a higher place. 
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And so take that metaphor and put it into your own life.  When we have 

something that annoys us, a problem, a challenge, a hardship, that is to take a 

moment and to -- and I believe we need to tap first into the connection we have 

with a higher self.  Some might say a divine source.  And so take a moment.  We 

don't need to do anything, in my opinion, out of suffering.  Even when something 

is annoying us, even when something is challenging, we can take a pause, take a 

moment.  Go put ourselves in a different room, if we have to, for a moment, to 

reconnect with the endless, limitless well of positivity that's always within us, and 

I would say I believe always surrounding us.  Find that connection first, even for a 

moment. 

 

 I do this thing I call the energy reboot, and I do this several times a day, especially 

when I'm not feeling in a positive state.  I'm going to tell you what the energy 

reboot is in just 30 seconds.  People can find it on my website, if they want more 

on this.  But it's literally something that takes me 30 to 60 seconds, and it's 

basically four complete breaths that I take.  In, out, in, out, in, out, in, out.  But 

with each breath, I bring an intention to it.  So on the first complete breath in, I 

breathe in love, because I believe that -- and my whacky belief, everything in the 

universe is made of love and light.  I think eventually, one day our scientific 

instruments may actually confirm that.  But I believe this.  And so I breathe in 

love and then I breathe out on my first breath, total security.  Because I believe 

that that is the true destiny of each and every one of us. 

 

 The second full breath in, I breathe in guidance, because I believe that guidance is 

always around us, if we're willing to be open to it, in receptive silence.  And so I 

breathe in guidance and I breathe out gratefulness for that guidance.  On the third 

full breath, I breathe in energy or strength, because I believe that's always being 

given to us if we're also open to it.  I breathe in energy or strength, and I breathe 

out gratefulness.  And by the way, these first three breaths I'm usually holding my 

heart with my two hands.  And so this is why if you can put yourself in a different 

room where you can do this fully, that would be great.  If you're at work, go use 

the restroom for a moment. 

  

And then on my fourth full breath, I put my palms together and I breathe in 

purpose.  So I'm actually breathing in purpose and thinking about, well, what is 

my purpose for the next moment of my life?  Maybe it's 15 minutes, 30 minutes, 

an hour, whatever it is that's on my mind right now.  What's the purpose?  What's 

my higher purpose for this moment?  And I breathe out gratefulness for the 

opportunity to pursue that higher purpose. 

  

Because I believe that whatever you are doing in your work or at home, however 

mundane it is, you have the opportunity to bring your higher purpose to that 

activity.  And so that's my complete energy reboot.  It takes me 30 to 60 seconds, 

and I encourage each person listening to this to try it once and see how it feels.  
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Debra: Beautiful words. 

 

Doug: That's beautiful. 

 

 Debra: Go ahead, Doug, I know you had another question.  

 

Doug:  Well lastly, I just wanted to -- actually, you mentioned, George, you mentioned 

love, and we're talking about human potential and like you said, bringing your 

best self.  I think we're using different words but talking about a lot of the same 

thing.  How do you bring your best self to your work?  How do you bring your 

higher self to your work? 

  

When you talk about love, I feel the Tina Turner, What's Love Got to Do With It.  

Love is not a word that we often associate with work.  What is the connection to 

you between love and work? 

  

George: What a great question, and if we had 10 hours we can go fully into this.  In a 

moment, I'll just say this.  Well, let me ask you a question.  Do you want to suffer 

when you work, or do you want to be in a state of bliss when you work?  

 

Doug: Definitely the latter. 

 

 George: And this is true, whether we're talking about the corporate job we're in or we are 

waiting tables or we are digging ditches or we're at home serving our child or our 

aging parent.  It's all doing service in the world, and we can either be doing it 

from a place of scrunched up face and painfulness, or we can be doing it from a 

place increasingly, as we develop this ability and this muscle that all of us have, 

this place of bliss as we do our work. 

  

And so that's what I'll just say in a moment.  That's basically bringing love into 

our work.  Love in this context is the connection with our highest self.  I believe 

our higher self is always saying to us, yes, everything you do can be from a place 

of calm joy and divine ease and playfulness, even, and dare I say love or warm-

heartedness toward the person you're serving or the cause that you're serving.  

And so in a nutshell, that's the muscle we need to practice, is to think on that as 

often as we can and to bring just a little bit more of that into each day. 

 

Debra: Beautiful words. 

 

Doug: Thank you.  

 

Debra: George, tell our viewers how they can learn more about your work.  
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George: Well, my website is probably the central location of everything, so it's 

www.GeorgeKao.com.  And I'm on a mission to give away all of my knowledge 

for free.  So on that website, you can find different places to explore for that.  

 

Debra: And I know that you are a social entrepreneur, so we are really, really honored to 

have you on the program, George.  Your work is beautiful and your website is 

definitely something people should check out, and they can learn how to follow 

you on social media and the exercise you mentioned to us, which I actually was 

doing while you were talking, George.  It was very uplifting, so thank you so 

much. 

 

George: Thank you.  

 

Debra: So I want to thank you, George, and I want to thank Doug for joining the program 

today.  I really believe that society functions better when we celebrate and we 

value each person's human potential. 

 

 George: Yes.  

 

Debra: So thank you so much. 

 

George: Thanks, Debra.  Thanks, Doug. 

 

Doug: Thank you.  

 

Debra: Thank you again for watching Human Potential at Work With Debra Ruh.  If 

you'd like to know more about my work, you can visit us at 

www.RuhGlobal.com.  I'm available to speak, to do training, to do strategic 

consulting, and I would really be honored to work with you.  You can also visit 

my speaking website, which is www.DebraRuh.com.  You can find both of my 

books on Amazon and other channels.  Thank you again for listening, bye-bye.   

http://www.georgekao.com/
http://www.ruhglobal.com/
http://www.debraruh.com/

