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Debra: Welcome to Human Potential at Work.  This is Debra Ruh, your host, and I have 

Kim Ades joining us today.  I'm looking forward to the conversation, because 

Kim is all about social impact and really, not only making a difference for herself 

and her family, but for a lot of other people. 

 

 So Kim, welcome to the program. 

 

Kim: Thank you.  I'm super happy to be here and talking to you. 

 

Debra: Yes.  Kim, tell our listeners about your work and what got you there.  I know you 

have a very interesting story, because we've spoken offline about this. 

 

Kim: So I own a coaching company.  I have a team of coaches across North America, 

and what we do is we coach what's called the highly-driven population; those 

people who are really eager to make a massive difference in the world, those 

people who want to achieve really big goals, and people who are typically spirited 

and want to milk and get the most out of life.  Those people also tend to be people 

who sometimes -- I'll call it, they thrash about.  They experience friction with the 

world sometimes, whether it's with others, whether it's with themselves on their 

way up the ladder, but they typically feel frustrated about something. 

  

So those are the people we coach, and the way we coach is that we look at how 

they think and how their thinking impacts their outcomes.  So when you talk 

about social impact -- let's just talk about impact for a moment.  The greatest 

impact anyone has on their environment or on their success is through their 

thinking, and so we're going to the seed or the heart of their impact and trying to 

make a difference right there. 

 

Debra: That's really good.  Well, Kim, a lot of people talk about being coaches, a lot of 

people do, and I often think it must be really hard to differentiate yourself from 

others.  What led you to the path that -- to the coaching path?  And I don't mean 

that question in regards to, you know, why did you start your company, but why 

do you think your path allows you to help others to really be more successful on 

their path? 
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Kim: So I'm going to answer that question in multiple ways.  So I'm going to answer the 

question about how I got here, but then I also love the question of, how are you 

different.  Even though you didn't quite ask it to me that straight way, I still want 

to answer it. 

 

 Years and years ago I used to own a software company and we used to build 

simulation-based assessments, and the purpose of those assessments was to help 

companies make better hiring decisions.  Well, as a result of that company, we 

ended up testing hundreds of thousands of people to really help organizations 

identify the most prominent or the -- the candidates with the highest potential.  

 

And what we discovered was that it didn't matter what industry they were in, it 

didn't matter what field they were in, it didn't matter what level in the organization 

they were in; there was always one key indicator of top performance that 

surpassed all other indicators.  And that was if a person had a high degree of 

emotional resilience, they would be dramatically more likely to succeed than 

other people.  And so that was the beginning of my -- the seed, you could say, of 

me starting to think about coaching. 

 

When we look at the coaching industry at large, typically what we see is coaches 

who help people achieve goals by helping them take incremental action and 

holding them accountable.  While that works for some people, I kind of felt like it 

rubbed me the wrong way, and it did for a bunch of reasons. 

 

My thinking was this.  I feel that by and large a lot of people know what to do, 

they're just not doing it; something is standing in their way.  So if we look at 

something like weight loss, we know what we're supposed to be doing, but for 

some reason we struggle.  And that has to do with our thinking.  And I felt like if I 

could really help people in their thinking at that core level, if I could help people 

kind of address the thoughts that lead to their behaviors rather than just addressing 

their behaviors, then I could help them create dramatic, deep and sustainable 

transformations.  And that's what I ended up doing in my coaching business. 

 

Debra: Now, a lot of the stories that I talk about are individuals with disabilities, and 

typically society, it looks at an individual with a disability, especially an 

individual with a visible disability, and decides that those people cannot add as 

much value to the workforce or to other aspects of society.  But I do find that 

there are many people with disabilities that don't let anything stand in their way.  

An example is Rosemary Musachio, my Chief Accessibility Officer who was, at 

birth, acquired an injury that caused cerebral palsy. 

 

 And so do you have special wisdom for individuals with disabilities or would you 

treat those individuals just like you would treat any other human being? 
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Kim: Well, you know the word disability is interesting, because what you're talking 

about is something that's obvious, right, a disability that's obvious.  But I would 

suggest to you that a lot of people have unobvious or not quite apparent 

disabilities, and while they don't look visually or physically disabled in any way, 

they still have a disability. 

 

 And so what I like to do is I like to address the disability overall, whether it's 

physical or not physical.  And so what is the greatest disability that anyone has?  

It's their thinking.  You know, what's the greatest competition that anybody has?  

It's their thinking.  The way you think about anything will determine your 

outcomes.  And so that stands trial, you could say, for those who are visually or 

obviously disabled and those who are not.  So the same rules apply. 

 

 But if we look at those people who are super successful in the world, like your -- 

what did you call it?  Officer -- you had a special world for it. 

 

Debra: She's my Chief Accessibility Officer. 

 

Kim: Your Chief Accessibility Officer, if we look at someone like that and someone 

like, say Alvin Law, who is an inspirational professional speaker who has no 

arms, right?  So we have lots of cases like that.  What's the difference?  It's that 

they have a different degree of emotional resilience.  So we all have some kind of 

below or difficult experience to face, but these people not only have a way of 

thinking about their disability in a way that lifts them up, but they also have 

figured out how to leverage their disability. 

 

 And again, I use the word disability not only for physical disabilities but for 

anything.  A person might have difficulty speaking English because they come 

from another country.  Another person may have difficulty because they have 

experienced a difficult marriage and a divorce.  Another person may have a 

difficulty because they have experienced a tragic death in their life, and so on and 

so forth. 

  

And so what do you do with your disability?  What do you do with the struggle?  

And that's what I'm looking at, is how do we bounce back from adversity and 

leverage it. 

 

Debra: Very, very good.  I really like the way you put that.  I was talking to somebody 

today and his wife walked a real nasty little battle with breast cancer and she beat 

it.  And he was talking about how difficult it had been and she almost lost the 

fight and I said, you know, I think being alive is -- you know, part of being alive 

is walking those contrasts.  And what do we do and who are you when you come 

out on the other side?  Which I think is one reason why your work is so powerful, 

Kim, because I know you've talked about -- you and I had some discussions about 

some of our personal struggles that we had over the years. 
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And maybe with somebody that wasn't quite as strong as we are, it would have 

left them, you know, feeling broken.  But I really like the work that you do, 

because who are you after the diagnosis, after you fight that battle, after you -- the 

doctor dropped you and you sustained such a bad injury that you became -- you 

have cerebral palsy now?  Who are you now?  What is your story after that?  I 

think that -- you know, that's the role that you play in a lot of people's lives. 

  

And how can we be our best and how can we really make a difference and not let 

these issues, whatever they are -- and I love how you equated it with, it's not only 

about a person with a visible disability.  Disabilities are part of being a human 

being.   So who are we after the walks that we take, you know? 

 

Kim: And during.  During, right?  So the person with cerebral palsy still has cerebral 

palsy.  So who are we and what do we do?  How do we make the best of this?  

How do we milk life regardless of the hand we're dealt? 

 

 And what we see is, people are dealt different hands and some people who were 

dealt with a very, very difficult hand early on in life still find a way to turn it into 

something good, and that takes a certain, you could say mindset, attitude, 

perspective, a certain drive, a certain willingness, a certain hopefulness, too.  And 

those are the things that we try to breed and help our clients develop. 

 

Debra: Yes.  And I think that's very important.  And I've always thought about -- I think 

of myself -- this is just one of my little trials.  I always thought of myself as not 

being that smart not having a really high IQ.  I know, I've gotten over a lot of that 

now, but I always understood people and I really wanted to work with people and 

get to know them and understand who they were.  And then I read Daniel 

Goleman’s  book about emotional -- you know, the EQ instead of the IQ and I 

thought, "Oh, I'm good at the EQ." 

  

So the little voices, the little doubts, the little dramas that we tell ourselves, which 

is why I think the work that you do and how you have created as a program that's 

repeatable and something that people can really be successful with -- I think that 

your work is so important to help -- really, to help all of us get out of own way, 

right? 

 

Kim: Yes, that's right.  But I want to tell you a secret.  I used to think of myself as not 

so smart also, and that's why I laughed when you said that.  I remember, years ago 

in university, I was taking this Master's degree class and I was the youngest kid in 

the class and it was a very unusual type of environment where you sit in a circle 

and you discuss things and then your exam is an oral exam.  And I remember my 

oral exam.  He asked me questions about -- what was the class called?  It was the 

psychology of education, that's what it was.  And at the end of my oral exam he 

said, my God, you must have a very high IQ, and my jaw dropped to the floor 
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because I never, ever thought of myself that way and he was the first person who 

opened the possibility of hey, maybe I'm smarter than I think. 

 

Debra: Right.  I think that's something that all of us do, but I think women are really bad.  

We have that sort of -- I'm sure you deal with this all the time -- the imposer 

syndrome. 

 

Kim: Yes, the imposter syndrome or I'm not good enough syndrome or I don't deserve it 

syndrome.  There are lots of them. 

 

Debra: Right.  How did I get here?  Why do I have the microphone?  Why am I -- 

 

Kim: Right. 

 

Debra: -- so much smarter?  And some of it is because I walked the path, I got off every 

time I fell down and I scraped my knees, I got up. 

  

I'll give you an example of something that happened.  I sit on a couple of boards 

as a Board of Directors and advisor, and one board where I've helped with some 

advising as an advisor, she made a comment that taken out of context sounds bad 

and she got attacked by the social media trolls and she felt horrible and she kept 

apologizing and trying to explain her position, and every time she did it, it got 

worse.  And so somebody wrote something that said, you need to resign; just 

resign.  You should step down as the CEO. 

 

 And I looked at -- she sent a note to the Board going, oh, they're telling me to 

resign, and I sent a note back and I said, get back to work.  Don't resign.  Don't 

feed the trolls.  Stop paying attention to what other people think about you and 

just do your work. 

 

Kim: Right. 

 

Debra: And I said, I've made lots of mistakes in my life.  You want to find out about 

them, go to Google and do a search on me.  I've also had a lot of successes, but 

the best thing we can do is just focus on where are you going and not -- and try 

really hard not to think about what other people think about you. 

  

Do you find that that comes up a lot in your work, that kind of thinking? 

 

Kim: Yes, very much.  People are paralyzed and held hostage by what other people 

think of them, and we have an expression at Frame of Mind coaching and it goes 

like this.  Other people's opinions are none of your business. 

 

Debra: Good one, good one.  Yeah, I love that saying.  Yeah, and it's -- my mom -- 

sometimes I think some of it, and I don't think it completely, but some of it's a 
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little bit generational in that my mother will say, well, you know, but the 

neighbors, and I'm like I don't care what my neighbors think.  I mean, I don't want 

my neighbors to think I'm a terrible neighbor.  I mean, I try to be a good neighbor, 

but I'm not going to be paralyzed by what my neighbors think if it's something 

that, you know, I can't do anything about.  And sometimes my mother, she really 

gets so concerned about that. 

 

 And so I still think it's there.  I think sometimes we're -- I just think we're trying to 

not worry so much about what others think, but the reality is I think that's 

something that is a problem everywhere. 

 

Kim: Well, and what's interesting is, like, you're an adult and you're still kind of having 

the voice of your mother in the back of your head, right? 

 

Debra: That's right.  That's right. 

 

Kim: And so you're not the only one, by the way, right?  Like, I can't -- it's amazing to 

me how many adults still struggle with their parents.  When their parents are in 

their 80s, they're 89, 90, you know, what are you struggling with your parents 

for?] 

 Debra: I know. 

 

Kim: Why?  Would you struggle with any other old lady walking down the street?  You 

wouldn't, right?  But for some reason our parents have a stronger hold over us. for 

whatever reason.  But this is it, and what happens is that we internalize what 

we've received growing up, and then it's not even our parents anymore that has the 

impact, it's the voice of our parents that we kind of spring loudly in our own ears 

and our own voices. 

  

And so at the end of the day it's, you know, what would my mother say about this, 

and then that has the impact or that keeps us in the place where we are. 

 

Debra: Yeah, I heard one time -- I thought this was such a wise comment, that if we have 

walked abuse, which a lot of us have, and I've walked some abuse in my 

childhood, but we take on the role almost as the abuser by continuing to replay it, 

you know, and be victimized and all those different things, and I think that's when 

it's helpful to get professional advice. 

 

 I remember when you and I were talking about your coaching strategy.  I said to 

you, well, I think I'm pretty strong and I know where I'm going.  I'm an 

overachiever.  I accomplish a lot of things, but sometimes I worry about the 

voices in my head.  Are they -- it's almost like I try to -- I'll give you an example 

because I don't think I'm saying this well. 
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 I get to travel all the time, and I remember one time, and I think I told you this 

story, I remember one time -- it was like every time I had to take a big trip, I was 

going oversees or something like that, I would get this dread, like, oh, something 

bad is going to happen.  And I would go anyway and nothing bad would happen; 

it would be great.  And I remember one day thinking, why do you -- what is that 

feeling? 

  

And so I actually sort of leaned into it and I had a memory of my dad going to 

Chicago and my mom would be so mad, and why are you leaving us and you 

don't love us.  And I realized that that was what was happening, but I had never 

thought to lean into what is that bad feeling and is it real. 

 

 So sometimes I think getting professional support from experts that have a proven 

track record like you do, Kim, I think is very helpful to us as we walk our journey, 

as we go along our journey if we can't walk. 

 

Kim: Of course, and what that does is it reduces the time of suffering, right?  It just cuts 

it short, it allows you to move forward faster.  It's tremendous, for those people 

who are willing to expose themselves and do the work with someone who can 

help them. 

 

Debra: Yeah, gosh, that's a very wise comment.  It reduces the suffering.  And once 

again, I do a lot of support of corporations and brands wanting to fully include 

people with disabilities, and I work with them to stay on brand.  Are you on 

brand?  Are you talking about disability employment?  Stop talking about it and 

just make sure that you are including qualified candidates that happen to also 

include people with disabilities. 

 

 But what advice would you have for somebody that has a disability that seems to 

be getting in their way?  And I, to be honest, I'm using the word disability because 

I care so much about the community, but I think anyone that's struggling to move 

and get out of their own way, I guess is a better way to say it, and really achieve 

some of the dreams they have for themselves? 

 

Kim: Well, you know, again, what I like to do -- when I coach people, I ask them to 

journal in an online journal every single for the duration of the coaching period.  

And so each time they journal their journal goes to me or one of their coaches, 

you know, whoever is coaching them, and we read and respond to the journal. 

  

But what is the purpose of that?  The purpose of that is to really understand their 

thinking and their beliefs, because your beliefs really hold dominion over 

everything that takes place.  It determines your expectations, your actions and 

ultimately your results.  And so for anyone who is struggling, I would ask, what 

do you believe to be true about this particular situation?  And then we would work 

together to challenge those beliefs. 
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So Debra, if you're okay with it, can I give your audience an assignment, a 

journaling assignment? 

 

Debra: Absolutely, absolutely. 

 

Kim: Okay.  So it's three questions.  Take a piece of paper and a pen and write down 

fast. 

 

 Question number one is, what do you really, really want more than anything?  Not 

what somebody else wants for you or not what is expected of you or what society 

wants, but what do you really, really want? 

 

 Question number two is why do you want it?  How would your life be impacted if 

you had it?  Why is it so important to you? 

 

 And question number three is what's stopping you?  What's holding you back 

from having what you want right now?  And write down all of the reasons. 

  

And that is a great starting point for starting to explore the struggle that you're 

having and identifying the beliefs that are really getting in the way and start to 

challenge those beliefs.  And for anyone who is up for it, send me your answers 

and I will have one of my coaches review it with you.  And my email address is 

Kim@FrameofMindCoaching.com. 

 

Debra: And Kim, I'm going to ask you another question, but since you did this -- because 

I was going to ask you this later.  What is it -- tell us your website and are you on 

social media?  So we have your email.  Give us more data about how they can 

find you. 

 

Kim: Yeah, at FrameofMindCoaching.com.  Go there, explore it.  There's an 

assessments you could take with lots of journaling questions.  Really, really 

worthwhile to take the time and stop and investigate what you're doing.  And I'm 

of course on social media, Facebook, Twitter, LinkedIn, everywhere.  Kim Ades, 

you can find me.  Or Frame of Mind Coaching. 

 

Debra: I think if anybody is really looking to up the game in your life, Kim is a 

wonderful resource, and so that's one reason why I really wanted to have her on 

the program.  I love the way she thinks.  She has her own podcast.  What's the 

name of your podcast, Kim? 

 

Kim: Resilience Radio:  Crushing the Tough Stuff. 

 

mailto:Kim@FrameofMindCoaching.com
http://www.frameofmindcoaching.com/
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Debra: Yes, yes, good.  And I'm sure you can find information about that on her website 

as well.  So Kim, thank you so much for being on the program today.  I continue 

to be inspired by you and I really enjoy talking to you. 

 

Kim: Thank you so much, Debra.  And I love talking to you just as much, so it's been a 

pleasure. 

 

Debra: Thank you, Kim. 

  

Hello.  Thank you for listening to Human Potential at Work.  If you're interested 

in exploring a conversation about my work, I would love for you to visit me on 

my website at www.RuhGlobal.com or you can follow me on most social media 

platforms at Debra Ruh.  I'm available to speak, to provide strategic consulting 

and certainly to talk to any brand about the social impact you're having as a brand 

influencer.  Thank you so much for your time and for helping me make a 

difference in the world. 

http://www.ruhglobal.com/

